Deer Lakes Band Boosters
Executive Board Meeting
Panera Bread Route 8
Wednesday, May 9, 2012
Call To Order: 7:08pm

In Attendance: Mary Matthews, Kim Dreslinski, Karen Bechtold, Mark
Gryzwacz, Melissa Schmitzer, Cheryl Macerelli.

General Issues: No reports to review from any of the board positions.

Old Business: No more Spring Craft show, is just does not generate as
much income as the fall one.

New Business:  Mary wants me to start working on the information packet
so it is ready for the banquet. We need to explain the dues, add volunteer sign
up sheets, and change the Palumbo order form. Lance wants different shoes for
the girls, which are not available at Palombo.

* We also need to include a “nasty” fees letter explaining the consequences of
not paying fees on time, missed practices, not volunteering, etc. I will draft
and send to board for review.

* We will pay for all students this year to attend the banquet AND all board
members, 2 principles, 5 instructors, 2 bus drivers.

* The Florida festival fee was $100.00/group performance...we paid for 3, only
1 performed. We CANNOT get refunded for the $200.00.

*  Wildwood Golf Club is giving us 10% total bill, and waiving the room fee for
us since Teresa had issues getting a contract from them! Yay!

e The volunteer fee will be $50.00 and will be HELD and refunded by November
15, 2012 IF THE FAMILY VOLUNTEERS 2 TIMES DURING THE SEASON.

They will be able to choose the check to be returned, OR deposited into the
student account. I will draft the letter.

Adjournment: 9:00pm



